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- FROM BIRTH TO
... ACCREDITATION

« By C. C. PAYLOR, Administrator

) { A | d
I FEBRI RY 1y64, the West Haldimand
~d ! ¢

eral Ho pit il was i tl final age {

program anid th nidding contractor vere
gtrentoiis eflorts to acl e completion for the «

g date of March 1st, The hospital telephone

Were extretne ii a coordinated .'MI‘"alf to tie
the mvriad number of loose ends into a cohesive pat
tern. Within the ho pital were concentrated some

two hundred people ine luding plumbers, electrician

mechanical engineers, pamters, floor finishers, car

penters, masons, and all the other tradesmen con-
nected with u Hiajor };Ill]'illlg: contractor, ,\)H"llfn’
them also were the embrvonic ]lu.l)llnl .i:lff, which
were soon to be, a coordinated orgamzation capable
of caring for the sick

On August 16th, 1963, only seventeen months

WEST HALDIMAND GENERAL HOSPITAL

o
e

m opening da: came on March 1st, 1964 the
first patients arrived and the Srst acid test of the
organization commenced. The procedures formulated
stood up very well to their first test and contiauous
meefings of all the committees strengthened them.

W hen the bospital organization bad settled down
to a2 smooth running unit we formed our Joint Con-
sultative committee composed of one elected member
of each department plus two elected members from
nursing. This committee met with the Administretor
to discuss ways and means of maintaining harmon-
#ous relationships among staff below the professional
level. it was also 2 means of disseminating Board
policy into the lower paid employees, and enabling
them to participate with top management in the
operation of the hospital. This committee became
very actively interested in the quality of patient care
and provided a variety of excellent suggestions.

In July 1965, 1 suggested at meetings of the
Board, Medical Staff, Department Heads and Joint
Consultative committees that the demonstrated qual-
ity of patient care already being practised was so
consistently high, that with their recommendations,
we could apply for an accreditation survey.

This announcement was received with enthus-

This spring the 4H Home
making Clubs in Haldimand
County will be taking the Cen-
tennial project “A World of

JFood in Canada”. The Local
|Leaders Training School will
|be held on January 24th and
{|25th for Haldimand West and
JJanuary 30th and 31 st for

Haldimand East at the Rural
Youth Centre, Kohler from 10
A M¢to4P M

The objectives of this pro
ject are to help.celebrate Ca-
nada’s Centennial by studying
the development of food cus-
toms in Canada and to apprec-
iate how our food habits are
influenced by Canadians of ma-

ny different backgrounds

The clubs and leaders that

lare planning to participate in

this project are:
Canfield—Mrs Murray Cov-

Mehlnebacher and Mrs. Een
Hayes; East Seneca—Mrs K
Downie and Mrs. A Elder: Jar- '
vis—Mrs John Stone and’ Miss '
Susan Stone; Jarvis—Mrs Carl
Jaques and Mrs Klaas Druyff: '
NOBER—Mrs Milford
and Mrs Fred Olds; Sims Locks
—Mrs. Gerry Elliott and Mrs.
Angus Bain; Hagersville—Mrs.
William Mitchell and Mrs John
Donato; Hagersville—Mrs Sher
man Beck: Hagersville— Mrs
Harold Smith and Mrs. Don
Smith; Lamb’s Corners-— Mrs
Albert Sheppard; Mount Healy
—Mrs. Ward Young and Miss
Joann Olsen; Clanbrassil 1 —
Mrs Frank Peart and Mrs. Lor-
ne James; Holmes— Mrs. Ross
Gee and Mrs. Bill Clark

Miss Betty Balden, Home
Economist for Norfolk and Hal-

Iater, the hospital was urveyed by Dr. Genesove of

erdale and Mrs. William Web- gimand S}ount’i‘ar: will beSc ﬁon-
- | : Rai . Al- ductin e inin 001
iasm and heartily endorsed by everyone concerned. % : ‘ . |ster; Rainham Centre—Mrs g g

i i bert Cook and Mrs Terry Kip- assisied by Mrs. Louise Gaten-.
We applied to the Canadian Council on Hospital Ac- b = : : e e e o & o B
creditation and we were granted a survey on August : S v

16, 1965. Everyone was so enthusiastic that all we { Dr. g Ralph Weylie, Chief of the Medical Staff, Mr. Ted Montague, Chair- |

did was annouce the date of the survey knowing » the Hoard uf Dlrectors,Hand Ml;l C. C Paylor, Adrainistrator, of the West |

that each of the 100 staff would be considering their SN ificate of Ac-

ac- particular part in showing the surveyor we were

most challenging and interest-
mg months | have spent in the hospital field, The
Opportunity of taking a part in

the Canadian Council on Hospital Accreditation and

shortly thereafter received the welcome news that

provigional accreditation had been granted, On
October 2oth, 1966, the hospital was again surveyed
and received the accreditation certificate,

/l

The seventeen months between birth and
creditation were the
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worthy of accreditation. Bst possible hospital care. appr i i mmunity i |
A last minute check was made prior to A day : g fo all those responsib!e for the institution of andhetheen:"uzcgssfdl an:jtyefﬁcient ,

and everything was functioning smoothly. At 9. A M. | | e:cl(-a)ifn thtehe\NieSt Fritald:n?anc: GfemnbecolmHospit'al, A they are fo be congratulated |

precisely, Dr. Genesove our first surveyor arrived, > 8.8 T S ing Accrgdm . '

we were very proud and pleased to welcome him and e

demonstrate our abilities and organization to an in-

dependent, impartial hospital surveyor and everyone ‘

thoroughly enjoyed Dr. Genesove’s visit. Our lunch- 4 V R ——— — Sl G

eon with the Board and Medical Staff proved to be ; - AR ‘ 3 ‘ B e : f » November 24, 1966 _ Authorized as Second Class Mail

a happy occasion as we all found him to be most : " e , s Z ol AR A :

knowledgable, and very, very, thorough. - T — NEW CROSS IN PLACE ON THE STEEPLE
Seven weeks later we received our congratula- « OF ST. PAUL’S CHURCH

long meetings and tory letter' from Dr.'T,aylor, i{lc.lu.ding a listed rec- :

point when a particularly ommendation for action to be initiated. We were all

made. extremely proud to have this honour bestowed upon

As the hospital took form and became the build. us following our first survey,

ing we now know, we looked forward to the time X EVCT}’ member of the team enjoyed the bid for

when it was occupied by patients so that our stand. : accreditation, it is a wonderful challenge which I

ards, which we were then formulating could be put |l would recommend to the staff of any unaccredited
into practice. : hospital,

the planning, con-
struction and organizing of an entirely

new hospital

18 & rare occurence and although the assignment is a
tremendously difficult

one, it presents an opportun-
ity to receive enormous

faction,

——— ekl
r——

amounts of personal satis-

From the very beginning, two years prior to the
hospital opening when all we had were plans, ideas
and a deserted snow covered field, in every decision
that was made, whether by the Board, or the Medical
Staff, we considered the effect

upon the care and
comiort of the patient in the hospital.

phere prevailed throughout many
often became the clhinching

This atmos-

difficult decision had to he

A8 opening day drew nearer

our attempts to at-
tract suitable staff to the hospital were intensified

At present we are concentrating on raising our
, stan(?ard vi care still higher so that this ultra modern
We were extremely fortunate in obtaining quite g hospital, built by donations large and small, will
number of replies from professional people interested provide the finest treatment available to the people
M working in our new hospital and consequently ; WE ety

took great care to select applicants who were e Shooting for accreditation is a highly commend-
0"].\' (l!l.‘!ll‘l(-'l ]H'Hl(‘_\“qnn;‘”'\'. but also had that extra ‘ able exnerie

o ‘ le experience and one ajj hospitals should try. They
€ he s % shin y A cent v el . . i
Jl e 'u quois”, w hich would hc'. receptive to oyr | will receive new vitality and 2 fresh worthwhile gk
pmn;:‘n Programme for good patient care. Proace 10 fiis hospital business.
ollowing the engagement of department heads

Commenced the many m('(’(illg‘s of this group. Tﬂfou-
ghout every meeting there was instilled into ‘eves

: : : ’ made by George Everley was |along the length of No 3 H
tiscussion, t.!w i:}||»(»x't:\unt phrases, “Is it good for | |
Patient care”, “We must have a high standard frogy:

er¢éted on the 4dteeple by |way. Thus it mow
! . : e ﬁ Fess who is one of the { same way as the Ch
the beginning and shoot higher”, i s : g -
patient before our aspirations and abo

irchwardens of (St Paul's. | gleams in the sun. '

“We must place 'thﬁ | - Ralph did this job, which| On Sunday merning a dexol-|.
" $ s fir. :- s /] . :

else”. Once this feeling bee fr- E. A M‘mtague, s

i L L fow men would feel competent | cgy was sung at the : Service |
o ve everything . - = - to ‘do, all by himseluf; elredcsing for this trgcky,ofdiﬂleuh" v
ame dominant at meet; i : n of the West Haldi: and :bringing down the ladders | dangerous piece of work.
R permested théBaghout the g "n:::eltllll;g‘s ‘ ";)jsp;'ta] Boarq g shown greeting the fix\-:tesl\.r dimand alongb By an inspiration he | and .efﬂclentlfy W
employees were engaged, g o €ar haby at the West Hald; b . ‘Wried fhe cross @ face cant i i, <

- b) ].S thc S Rl . o b
- son of Mr. ‘ A ;
agersvilje. r. and Mrs,

' . '} " Last Saturday the new cross and west ‘so that"it-.eaa :




